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Weekly BOE Report - July 16, 2021 

 

Dear DCS Board of Education Members: 

 

I hope this correspondence greets you all well and in good spirits! We continue to have very busy, but exceptional days here at DCS! 

 

Cabinet and Administration Summer Meetings : As shared last week I have scheduled both cabinet and administrative meetings throughout 

the summer, with cabinet meetings every other week and administration every week. Our cabinet meeting this week was very informative and 

included new representation from both the technology department and athletic department, which proved most beneficial. David R. and Wayne C. 

reported that 60% of the rooms have been attended to and are on schedule for September and are working collaboratively with the construction 

groups to ensure the building is ready for September. The gym floors will be scheduled soon, and from what I am told Skip G. has offered to flip 

the bill again to have them finished, which is most gracious. Anthony D. in food service reports that all is well with his summer food programs 

and with his planning for September. The summer school program and afternoon recreation programs are certainly benefiting with some excellent 

meals and it’s great to see so many students at school and eating well! Anthony D. confirmed that the state has yet to announce any potential 

price changes for breakfast and lunches, so we are in holding mode at this point. Perhaps the state will freeze the pricing another year - let’s hope! 

Joe S. in transportation reports all is well, we are trading in two buses and purchasing a new bus, which will take place within the next few weeks. 

It is very important that we trade now so that we don’t lose equity and trade-in value for our used buses. Also, Joe S. reports that the lift project 

will be completed in mid to late August. Summer transportation is going well with all three drivers doing a great job. Joe S. also shared that our 

radio radius coverage for transportation will be expanded soon, which is welcomed. Matt R. is filling in for our new Technology Supervisor until 

his start date of July 26, and is doing a fine job. Matt, along with Scott from the MORIC, and two student assistants paid through Herkimer 

County, are making great strides. Student and staff hardware are being cleaned, reimaged, and new units have been issued to administration and 

staff will receive their new laptops in time for the start of school. In addition, technology is assisting with security door maintenance, working 

with Eastern Security with the installation of cameras in the gymnasiums and updating software for our already inplace cameras district wide, 

including the playground area. It is important to note that we have enough cameras in our current inventory to fully cover all gym areas - good 

news! Dan Z. reports that athletic fall schedules are set, we have “our” students and coaches already taking full advantage of our recent opening 

of summer indoor facilities use, and that we have 177 students currently signed up for Fall ‘21 sport teams.  

 

With respect to the administration, I have the following to share with you: Crystal C. reports that the summer learning and recreation programs 

are highly successful with students showing great interest. There has been no drop off at all with attendance in either program. Kinder Kamp (yes, 

with a K), will begin soon, and we are working closely with Colleen W. from Madison Oneida BOCES in preparation for UPre-k, and with great 

excitement. Ruth L. reports that regional summer school is going well, as is our 7 & 8 in-house program with a few challenges (one particular 

student who has lost the privilege to continue), and driver’s education is off and running with 12 students involved, and 20 students set to start in 

September. Michelle P. started working on our K-12 Guidance Plan with our group of school counselors and psychologists, and have two final 

days scheduled for this upcoming week. And finally, the CSI Committee met three days this past week, which included elementary and middle 

staff, along with administration, parents and myself. This important work continues this week with the initial submission of plans to SED 

representatives for feedback, and includes specific grade and building level improvement “commitments” for us to focus on this upcoming school 

year, including initiatives targeting reading interventions, social emotional learning programs, and assisting students in pursuit of interests and 

goal setting. Ruth L. has done a nice job guiding this work, which has benefited by strong partnership with parent committee members. 

 

The capital improvements continue on schedule and our project manager has done a fine job coordinating the site work so that it has not 

interfered with our normal summer prep work and wealth of summer academic and enrichment programs at DCS. We will have more to report at 

our meeting next week. Jessica does a great job juggling the handful of current projects for the district. Please know that I will take the full reins 

on projects during Jessica’s upcoming maternity leave. 

 

Staffing continues as a result of replacing staff and through our window of opportunity with the recent grants. We will continue to move forward 

very cautiously and I promise each of you that we are being very transparent with everything we do - including our postings and conversations 

with prospective employees who express interest to join us at DCS. On top of this and with the creation of grant funded positions, we will 

continue to approach each on a year to year basis with hope to extend if opportunity presents itself (grant funds and need). The creation of grant 

funded positions (summer academic, summer enrichment, summer recreation, elementary, personnel clerk, science 8 teacher) will each be 

evaluated through the grant funding period, year to year, until these funds are no longer available. I’m sorry to sound like a broken record, but I 

want to make certain that our entire school community understands our approach to utilizing a limited time of grant funding. We will continue to 

look at other ways to use grant funds as we learn more about the guidelines of what is allowed by the state - still waiting on final guidance; but 

trust me we will use them wisely. You will find that our Tuesday agenda includes several personnel appointment recommendations that bring us 

to a near completion for the upcoming school year, provided we are not faced with any late departures, etc.  



 

The Long Range Fiscal Plan will be reviewed at Tuesday’s meeting. A fully attended Finance Committee took place this past Thursday that 

lasted about 90 minutes, and included very informative fiscal forecast information for our district and initiated some excellent questions and 

discussion among the committee members. This fiscal forecast is a result of our close work with Rick Timbs, who continues to be an excellent 

resource. 

 

We are working on the following throughout the summer: New Teacher Orientation that is scheduled for August 18-19-20, APPR Schedule to 

observe and supervise staff, RTI (Response to Intervention - multi-tier approach to the early identification and support of students with learning 

and behavior needs), K-12 Reading Committee, Superintendent’s Day Agenda (September 1 & 2), and our Opening Plan (pending guidance from 

the state), Master Schedules for elementary and secondary, and public relations/communications. We have much work ahead! 

 

Also, I would like to spend a few minutes on Tuesday discussing our District Policy Committees - looking at current committees, possible 

additional committees, reworking or combining committees, and the activity of committees, and of course who is on what committee (we need to 

determine a few vacancies and address if members of the board wish to serve on additional or others). This is very important work, as you know, 

and taking a few minutes on Tuesday will be very helpful moving forward. 

 

Other weekly meetings include: Sandy Allen and I meeting with NYSSBA Rep, Patrick Longo, my meeting with Chris Reynolds, meeting with 

Carol Dumka (BOCES Arts & Education), working with Ms. Robinson of the United Way, scheduling training with BOCES for a unit and credit 

recovery program (summer and school year programs), Administrator’s Negotiations, and a host of other meetings.  

 

Thank you for your time and continued support of our students, staff, and our programs; and please feel free to contact me with any questions, 

concerns or suggestions. See you all on Tuesday! 

 

Sincerely, 

 

Joe 

 

 



 

DES Board Report  

July 15, 2021 

Crystal Chrisman, K-6 Principal 

 
 

 6th Grade Promotion Program: Congratulations to the Class of 2027 on their promotion to 7th grade!  On 

Monday, June 21st, our 6th graders were welcomed by members of the 7th grade team and high school staff 

for their first official high school experience! Students toured the high school building as well as 

participated in special presentations to help acclimate our future DCS graduates. The Promotion Ceremony 

went very well, with special thanks to Mrs. Coffin, Mrs. Antonoff, Mr. Kirchoffer, Mr. Randall, Mrs. 

Jasewicz, for their assistance in coordinating the program. Gratitude is also extended to Mr. Gilfus and Mr. 

Kawryga for providing inspirational messages to our students. We were thrilled to welcome families back 

to school to celebrate with the Class of 2027!  

 

 DES Summer Learning Camp: We are fortunate to be able to offer students to participate in Summer 

Learning Camp on Tuesdays through Fridays from 8AM to 12PM. Summer Learning Camp commenced on 

Tuesday, July 6th and concludes on Friday, July 30th. Students in grades 1-6 are able to get extra academic 

support in core academic areas, as well as attend Literacy Lab once each week with a certified Reading 

teacher. Mr. Kirkpatrick, our new school psychologist, is pushing into classrooms with his social emotional 

program, “Summer Feels.” Students also have an opportunity for physical activities with Mrs. Hopsicker. 

We have 59 students in grades 1-6 attending Summer Learning Camp. Special thanks to all staff – teachers, 

teaching assistants, administrative assistants, food service workers, cleaners, bus drivers, and our DES 

nurse! Our program would not be successful without 

the many hands contributing to this opportunity for 

our students! 

 

 DES Playground Program: With the cancellation of 

Dolgeville’s Park Program, we are excited to offer an 

afternoon recreational program for students in the 

Dolgeville Community! We have over 60 students 

registered to participate in our Playground Program. 

Though the weather has not cooperated as much as 

we would prefer, students leave the building each 

day with sweaty smiles! We have three adult staff 

(Ms. McKensey Castor, Mrs. Yolanda Nichols, and 

Mrs. Sherry Yanney), as well as seven student aides, supporting diverse activities for students.  

 

 Kinder Kamp: We currently have 38 kindergartners enrolled for our upcoming Kinder Kamp! We are 

offering two sessions of Kinder Kamp this summer, running Tuesday through Friday during the weeks of 

July 20th and 27th. We look forward to having an opportunity to bring our Future Blue Devils into the 

building before the start of school! Mrs. Kimberlee Maxwell and Mrs. Crystal Miller, with support by Mrs. 

Huddleston and Mrs. Kirchoffer, will be leading our Kinder Kamp program. Students will also be screened 

for Kindergarten for the upcoming school year.  



July 2021 
Grades 7-12 Board of Education Report 

Submitted by Ruth Leavitt, Principal 

Summer Enrichment: Music camps led by KC Wolford and Chris DeNova started earlier this month and an 
“Actors and Authors” camp starts the week of July 19th for students in grades 7-12. 

Summer School: DCS is running its own Junior High summer school, attended by eleven 7th graders and nine 
8th graders that runs from July 6th to July 30th. Regional Summer School started on July 6th at Frankfort-
Schuyler Central School.  We have 17 students attending from grades 9-12, who will attend through August 
3rd. 

Driver’s Education: 14 students 
are attending the summer session 
of Driver’s Education.  Pictured 
here are students who went 
through a “Stop DWI” session 
with Herkimer County Stop DWI 
Program Coordinator Mike 
Edwards and a student identifying 
traffic signs as Mr. Adam Jones 
times him to do it under a minute. 

CSI Team: Parents, teachers, and staff convened for four days as the CSI Planning Team to write the middle 
school’s 2021-2022 School Comprehensive Improvement Plan (SCEP) and District Comprehensive 
Improvement Plan (DCIP) using data from student interviews, parent surveys, academic testing, and an equity 
self-reflection tool.  The team identified three areas to prioritize: reading interventions, academic and career 
goal setting, and social emotional learning. 

 
 
Upcoming Dates: 
Summer Technology Camp for Teachers: July 19th, August 3rd, and August 4th 

Curriculum Map Feedback Sessions for Teachers: July 20th and 27th  
Health and Safety Meeting: July 21st 
New Teacher Orientation: August 18th and 19th   
  









To: Board of Education 

From: Matt Randall  

IT Monthly Report 

7/20/21 Board of Education Meeting 

 

This summer we have two county workers helping in the IT Department. They are Frank and Jed 

Guenthner. They have been a huge asset in getting the devices, and rooms, ready for the next school 

year. 

So far this summer we have delivered new desktop computers to the Administrators and Clerical 

staff. Most of those computers have been installed already and the rest should be installed within the 

coming week. We have tagged and enrolled 48 new Chromebooks that will go out for student use in 

September. Along with that, we have new laptops for both administration and teachers. We will be 

getting those ready to be dispersed in the next few weeks.  

Once rooms have been cleaned, and we get the approval, we will be going into those rooms to 

reimage the teacher desktops and make sure everything is up to date before school starts.  

 









Dolgeville Central School Bus Garage 
31 Wolf Street, Dolgeville, NY 13329 

 
Transportation Supervisor- Joseph Stack                                                                        

                                                                              

                                Bus Garage Numbers       TEL: 315-429-9388   FAX: 315-429-8791             

                                                                   Email: Jstack@dolgeville.org 

   

           

 

Date:  July 15, 2021 

To:    Joseph Gilfus 

From:  Joseph Stack 

Re:       Transportation review items. 

The Inground Lift project is scheduled to start at the end of August. We are working with the DOT 

Inspector to avoid any conflicts with bus inspections dates. Bus inspections will be held on July 15th. and 

August 3rd.   

Summer bus schedules are as follows. DCS Summer learning camp three buses, Regional summer school 

one bus, Special needs excel program one bus. Special needs to Gloversville one van. 

Robert Boyer will be attending the 30-hour basic course for school bus drivers in August. 

JPJ Communications is ready to switch out the Radio Repeater on the High School building. The new 

repeaters will extend the radio coverage for the school buses into Ilion and surroundings areas. 

 

 

 

  

 

 

 

 

  

 


